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Overview: Cities across the globe are evaluating economic impacts as 
a result of the COVID-19 pandemic. In collaboration with the Chamber 
and City of Manitou Springs, Manitou Springs Creative District led the 
rapid development and deployment of a business survey intended to:

1. Gauge the current economic impact of COVID-19
2. Establish a baseline for measuring recovery efforts
3. Look for resilience indicators within the business community
4. Help identify recommendations for economic recovery programs
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Why an Economic Impact Assessment?



● Opened to all Manitou Springs-based storefront businesses, regardless of Chamber 
membership. Of 175 business storefronts, 55 responded from May 18, 2020 to May 22, 2020.

● Although only about 1 in 3 business responded, the results present a baseline to help gauge 
impact of future COVID-19 economic recovery programs.

● Storefronts are defined by the Chamber as businesses within the Manitou Springs gateways 
with a commercial real estate presence and not home-based businesses.

● Survey invitations were emailed through the Manitou Springs Chamber of Commerce business 
list with two follow-up reminders.

● The survey was anonymous to encourage candid answers and stronger participation.
● Business concerns and needs evaluated by grouping strong “yes” indications and areas of 

potential need or concern.
● Resilience factors evaluated on ecommerce readiness, reported business adaptations, and 

yes/no identification of strengths, sources of optimism.
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Methodology



Future Business Engagement Improvements: 
Process Improvements 
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● Refine Data and Business Database: Further research on quantifying the complete 
business ecosystem of Manitou Springs would generate more ideas for supporting 
specific industries or categories. Additionally, itemizing full-time and part-time jobs lost or 
gained over time will yield a more thorough understanding of the economic impact, though 
omitting that information likely made the average survey completion time faster. (Under 12 
minutes on average.)

● Continue to Improve Participation Rates: Incentivize participation in future surveys if 
possible and conduct more cross-channel marketing campaigns to publicize assessments 
would likely generate improved response rates. If time and social distancing allows, 
conduct more site visits and in-person interviews.

● Enhance Business Communications: With support from the Creative District, the 
Manitou Springs Chamber should continue to develop their business outreach and 
education around COVID-19 relief programs and opportunities with a weekly or 
as-it-happens newsletter to support businesses across industries.



Responding Businesses
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78% of respondents fell into five key categories: Food and Beverage, 
Specialty Retail, Hotel/Bnb, Attractions, and Art Gallery/Studios 



● 55 businesses representing 15 industries responded.
● Job impacts: Representing an approximately 60% reduction, 415 combined full-time and part-time 

positions from 2019 are no longer on Manitou’s small business payroll. 
● 84% of businesses report layoffs, furloughs, or reduced hours/wages. 
● 62% of businesses report that revenues are down 86% or more YTY since March 2020.
● Top 3 concerns of business owners are all related to cash flow: Concern? Survival.

1. Protecting business from financial loss
2. Making payroll
3. Paying rent or mortgage

● Top 3 requests for small business help: Marketing and financing help.
1. Promoting “Shop Local” campaigns with residents
2. Marketing support for Manitou
3. Understanding small business grants and financing options

● Resilience Indicators: Responding majority demonstrate longevity, adaptability, optimism.
○ 85% have a website. Of those, 54% are equipped to conduct online sales (but no consistent platform)
○ 60% of participating Manitou businesses have introduced new services or alternative delivery mechanisms
○ Over 76% have been in business for over 10 years and have weathered multiple disasters
○ 65% of respondents were able to identify sources of optimism
○ 66% of respondents were able to identify leadership or coping strengths 7

Key Findings: Business Are Fighting For Survival, But 
There Are Areas of Hope and Strength.  



COVID-19 Impacts: 84% Report Jobs, Wages, Hours
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100% of businesses report COVID-19 operational effects. 84% those 
businesses report that those effects include layoffs, furloughs, or reduced 
hours/salaries as a result of the COVID-19 outbreak.



Payroll Impact: At Least 415 positions lost 
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Combined full-time and part-time positions lost from 
Manitou’s small business payroll as a result of 
COVID-19 account for nearly a 60% reduction or 415 
positions lost from 2019. This impact reaches beyond 
Manitou Springs as residents throughout the Pikes Peak 
Region historically worked in these positions. 

71% of business report 
job cuts as a direct 
impact and 84% report 
layoffs, furloughs, or 
reduced hours/wages. 



Year-to-Year Revenue Impact 2019:2020
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98% of businesses have seen at least a 24% revenue reduction and 62% 
report losses of 86% or more. “Other” here represented three businesses 
that were completely closed.



Business Insurance Questions
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70% of businesses aren’t covered by 
interruption insurance. 24% are 
unsure about coverage.

Opportunity: provide insurance 
and other financial expertise to 
business owners.



Concern: Property Tax Implications
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58% - Own their business space 
42% - Rent business space

Property owners express varying 
levels of concern about saving for 
upcoming tax payments. 



Key Business Concerns: Cash Flow

13

The top 3 concerns of business owners 
are all related to cash flow:
1. Protecting business from financial loss (87%)
2. Making payroll (72%)
3. Paying rent or mortgage (74%)

As a result, business owners are also 
concerned about closure. Additional highly 
ranked concerns include physical/mental health of 
employees, losing employees, and accessing federal support 
programs.

Overall, Manitou business owners are 
less concerned about acquiring inventory and 
supplies, implementing new technology, and accessing 
PPE, though individual businesses still identify those 
issues as critical or clear concerns.



Additional Concerns (Summarized)
● COVID-19 illness concerns in general and people refusing to wear 

masks specifically
● Lack of clear guidelines from local, regional, state, national authorities
● Locals showing limited support for their local small businesses
● Employees not willing to work due to $600/wk extra federal 

unemployment benefits
● Yearly Hwy-24 construction compounding problems and customers 

impacted by job or income losses
● Event cancellations continuing to impact visitor traffic and event-based 

income
● The food and beverage sector is important to Manitou Springs retail 

leaders. Retail shop owners reported concerns that ongoing closures 
or restrictions could reduce their traffic and sales.
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What Kind of Help Do Businesses Need/Want?
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Business Identify Top 3 areas of 
help needed:
1. Marketing support to promote Manitou 
businesses (71%)
2. “Shop Local” campaigns with residents (62%)
3. Understanding small business grants and 
financing options (58%)

Additional Themes Included: 
1. Reopening the Incline and other attractions to 
generate more foot traffic 
2. Small business funding access

Notably: Small businesses reported more 
confidence overall in planning safe 
reopenings (65%) and transitioning to online 
sales and experiences (64%).

Needs: Marketing, Financing 



Resilience Indicators - Longevity, Past Disasters
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Over 76% have been in business for over 10 years and have weathered multiple disasters including 
the Waldo Canyon Fire and resulting floods. Over 85% of businesses have operated for 5 years or more.



Leadership Strengths and Coping Skills Overview  
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65% of respondents 
were able to identify 
sources of optimism.

60% could identify that 
their business had 
adapted or evolved in 
response to COVID-19.

Building on Strengths: As part of a 
Business Recovery approach, highlighting 
success stories and providing technical, financial, 
and other leadership development opportunities 
can continue to improve the resiliency of Manitou 
Springs business owners.

66% of respondents were 
able to identify leadership or 
coping strengths.



Themes: Sources of Hope and Optimism 
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● “Loyal customers that are buying extra at this time”
● “Sales are somewhat making up for lost rents”
● “We are getting phone call after phone call from tourists still planning on visiting”
● “Hope to get back to full capacity of loyal shoppers. And that government will continue to … support the 

economy”
● “The health safety of everyone”
● “New research. New data. Sunshine.”
● “The pandemic has provided insight into how we might transition into a smaller operation that is able to ride 

out inevitable economic roller coasters”
● “Being able to open up for dine in service and still doing take out to have an overall increase in profit.”
● “Many of the things that we are implementing now should always have been in place. We might emerge 

better and stronger than before COVID-19?”
● “A vaccine”
● “Cog Railway reopening”
● “People want to get on with their lives and not live in fear.”
● “Seeing many new (i.e. visiting) faces in town of late/continuing encouragement and patronage from locals”
● “The sun will rise tomorrow, no matter what.”
● “Being cautious and courteous, and coming together as a community.”



Resilience Indicators - Adaptation
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Businesses that can’t evolve are more likely to fail. The majority of respondents (60%) indicated new 
adaptations as part of their COVID-19 response. “Other” measures included additional increased sanitation 
and private appointments. On the other hand, 40% of businesses reported no adaptation or new services.



Digital Sales and Marketing: Gift Cards
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Over half of businesses offer gift 
cards (56%), but the majority of 
those gift cards (94%) are physical, 
paper-based certificates, vouchers, 
or swipeable cards. Creating 
electronic ecommerce store credit 
would offer more flexibility for 
businesses. Even ticket-based 
attractions or events could consider 
selling merchandise online during 
closures or limited operations.

Opportunity: Develop support for electronic gift cards or online store credit. 



Digital Sales and Marketing: Websites
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The SBDC offers ecommerce readiness 
courses and other free resources that 
could help businesses adapt. In creating a 
virtual Business Recovery Center (BRC), 
the Chamber should focus on equipping 
businesses with digital marketing and 
ecommerce training and support.

85% of businesses surveyed do 
have a website. Of those, however, 
only 54% are equipped for online 
sales. 

Although 64% expressed more confidence in moving to ecommerce, that shift still 
presents an opportunity to capitalize on digital storefronts and storytelling.



Digital Sales and Marketing: Websites
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77% of businesses with websites 
report that online sales 
accounted for 24% or less of total 
revenue.

Of those 44 (85%) of businesses 
surveyed with a website, 34 (77%) 
reported 24% or less of their 
revenue was from online sales. 21 
or those (47%) report no online 
sales. Opportunity: Invest in 
online selling enablement and 
improved conversion rates.



Digital Sales and Marketing: Social Media
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40% of businesses are using Facebook, but only 25% are on Instagram, 
which is a significant missed opportunity for storytelling and retargeting 
opportunities for website or physical visitors. A coordinated effort to keep 
Manitou Springs in front locals and visitors would help raise visibility and 
awareness of new and existing business offerings.



Summary and Recommendations
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Manitou Springs business owners are concerned about the survival of their business as represented by cash 
flow considerations, job losses, and lack of interruption insurance. However, when asked for what kind of help 
they want, they resoundingly request marketing and communications support for driving Manitou Springs traffic 
and accessing business funding/technical assistance. Although the majority of respondents demonstrate some 
level of business resiliency, developing more adaptability and digital marketing is a key opportunity.

Economic Recovery Recommendations for Manitou Springs:
● Consider creating a Business Recovery Center (BRC) through the Chamber with funding 

mechanisms and business/technology/mental health resources for business owners and their 
employees. Encourage business community to share success stories and build on strengths.

● Support the Chamber’s efforts to develop local and nearly-local marketing campaigns that invite 
residents and Pikes Peak region neighbors to enjoy Manitou’s culture and balance of business and 
health.

● Provide clear guidance on how Manitou is balancing opening business and public health and equip 
businesses with social media content, store signage, public space signage, and continued support with 
PPE for those that desire it.

● Explore ecommerce and digital marketing efforts that showcase the unique business community of 
Manitou Springs and target/retarget past and future visitors with online storytelling and online purchase 
options after they leave.


